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CHAPTER 1

PROGRAMME COMPLEMENT

(This document should be read in conjunction wita EU URBAN Il Initiative for Ireland 2000-2006 Conunity
Initiative Programme) In May 2004 the URBAN Monitty Committee agreed to the revision of the finahtable of
the Programme Compliment, this has resulted irptbduction of this revised Programme Compliment.

INTRODUCTION

1.1 EU URBAN Il Initiative in Ireland 2000-2006

Ireland will receive support from the European Un{&U) under the EU URBAN Il Initiative for the ped 2000-
2006 and this support will amount to €5,380,230,80h the EU over this period. A further €5,38G1bf National
Government funding, through the Department of tmei®®nment and Local Government, and €820,000 afalo
Authority funding, through Dublin Corporation Dewpiment Department, will be committed to match thefending.
In total, the URBAN Il Initiative is now worth amaount of €11,580,230.

After a considerable process of submission anduetiah involving the ten most disadvantaged urbaasin Ireland
the area of Ballyfermot, within the Dublin Corpadcat area, was chosen as the location for the URBIANitiative.
The Irish Government ratified the selection of Badlyfermot area on 12September 2000.

The URBAN Il Initiative in Ireland requires an ig@ted approach by Government, local governmenicege and
non-governmental organisations with the active imement of the local community in a programme thets out to
tackle the problem of social exclusion within Bé&iymot. URBAN Il in Ireland is designed very muchine with the
objectives of the ‘Fight Against Poverty and Soé&atlusion’ agreed by the EU Council in Nice ansbahcorporated
in Ireland’s Action Plan recently submitted to 88 Commission.

1.2 Purpose of the Programme Complement

The Programme Complement is a key document forimgithe implementation of the EU URBAN Il Initiagvin

Ireland. It expands on the outline Priorities aidasures contained in the Community Initiative Paogme (from
herein referred to as the CIP), sets out what caradhieved under each Priority and Measure togetiitér the

associated targets and provides information onafiiraisal and selection of projects. It also idekithe detailed
financial plans for the Initiative.

This document has been developed in accordanceGuitincil Regulation (EC) No 1260/1999 and takeant of
the Commission Guidelines on URBAN Il dated 28.040 (2000) 1100-EN. On approval by the Monitoring
Committee of the URBAN Il Initiative in Ireland thidocument will be sent to the European Commissawn
information. This is a working document and certimformation contained herein will be updated fees YRBAN I
Initiative develops.
13 Distinctiveness
There are a number of key defining principles ornciwithe URBAN Il Initiative in Ireland is based vehi contribute to
the achievement of the overall objectives of thegpgmme but which, at the same time, make it distia from other
local development actions.
All projects within the URBAN Il Initiative in Irel and must accept and incorporate these defining priciples:

e The emphasis must be on innovative actions

¢ There must be a commitment to communication andutation

e There must be a commitment to dissemination amdfea of learning



1.4 Priorities

Five priorities have been identified for the URBAINNitiative in Ireland as follows:

e Priority 1: Community Participation
e Priority 2: Civic Services Integration
e Priority 3: Infrastructure Development
e Priority 4: Youth & Family
e Priority 5: Technical Assistance
15 Elements of the Programme Complement

The Programme Complement contains, among othegghthe following elements:
¢ Detailed outline of the processes of URBAN II;

. Details of the measures;

¢ Monitoring indicators and how they meet the requieats of the ex-ante evaluation;

. Definition of the final beneficiaries;

¢ Detailed financial plan; and

« Detailed publicity action plan.

1.6 Ex-Ante Appraisal of the Programme Complement

An independent ex-ante appraisal of the Programprepglement has been commissioned in accordanceAditie
41 (3) of Council Regulation (EC) No 1260/1999.witl be concluded by mid December 2001 and inctudethis
document upon completion.

1.7 Amendments to the Programme Complement

The Programme Complement is a working documentande amended at any time with the approval cUiRBAN
Il Initiative Monitoring Committee.

1.8 Duration of Funding

The available funding will be committed to projedisring the period 2001 to 2004 and available f@nsling up to
31 December 200®r an appropriate timeframe as allocated by thelémpnting Body, the Managing
Authority or the Paying Authority.

1.9 Nature of Aid

All projects supported will be given EU funding tgpa maximum of 50% accompanied by National Govemnand
Local Authority funding of the remainder.

If there are any exceptions to this the detail$ bélrecorded on the specific measure sheet.



CHAPTER 2

INFORMATION SYSTEMS

21

Electronic Data Exchange

The Managing Authority will set up and operate apaterised system to gather reliable data reqdoed
the management, monitoring and evaluation of then@onity Assistance available through the URBAN II
Programme document.

The General Regulation EC1260/1999, and the Fiah@ontrol Regulation EC438/2001 require Managing
Authorities to transmit information electronicatty the European Commission.

The requirements are to transmit the following infation:

Operational programme structure and financial alions. The structure is entered on to the database
initially proposed by the member state, then amédradenecessary by the Managing Authority throughiot
life of the programme.

Request for interim payments, supported by stat&sneh eligible expenditure, certified by the Paying
Authority. These are expected, by EC Regulation012#99, article 32(3), to be submitted three tiraash
year and are further specified in EC Regulation/2@@1, article 9.

Forecasts of applications for payments for the estrrand following years. These are required, by EC
Regulation 1260/1999, article 32(7), to be submitig the Member State once a year.

Annual and final implementation report financiables. The Managing Authority is required to subthi
information required, by EC Regulation 1260/199€icke 37©, by 30 June of the year following.

National commitments and actual expenditure (ndtogetified). The transmission of this informatiomn
optional.

And to receive the Commission messages of budgetitments and payments made.
The Managing Authority will develop an informati@ystem for the computerised exchange of the data

needed to fulfil the management, monitoring andlwaton requirements following agreement of the
arrangements with the Commission.



CHAPTER 3

COMMUNICATIONS AND INFORMATION ACTION PLAN

3.1

3.2.

3.3

Purpose
This paper proposes an outline Communications&gyaor the URBAN Il Programme.

The Communications Strategy aims to promote a ipesitnage of the EU URBAN Il Programme in
Ballyfermot, while also promoting the European Uniolt also aims to encourage uptake of URBAN Il
funding support. In 2005 URBAN Multimedia Ltd wassuccessful on delivering the requirements of the
Communications Strategy outlined below, the Exeeutwill identify suitable companies to fulfil the
requirements of the outline communication strategyhe URBAN Il Programme.

Communication Objectives
In accordance with EC Regulatidrise objectives are:

» To promote funding opportunities offered by thedhean Union by providing clear information
about the Programme, and by disseminating bestipeac

¢ To raise public awareness of the role of the Eusogénion;

e To aid transparency of the operation of the Prognam

The overall communications objective is to ensheg the people of Ballyfermot are aware of the Bppsrt
and the overall aim of the funding.

It is considered important that all citizens haeeess to information about the URBAN |l Programme a
understand the benefits to the region arising fitoffihe aim of the communication strategy will loeriform
the key audiences who include:

e Theresidents of Ballyfermot

*  General Public in Ireland

«  Elected representatives at regional and local level

* Regional and local authorities and other compgiabtic authorities

e Sectoral, Voluntary and Community Bodies

«  Economic and social partners

*  Bodies working to promote equality between men and
women

«  Bodies working to protect and improve the environine

» Potential and final beneficiaries

»  Project operators and promoters

*  Press and Broadcast Media

Communication Methods

Following a competitive tendering process, Prirei@loncepts were appointed as Image Consultantego T
URBAN Il Programme on a one-year contract. The ofl€rinciple Concepts is to develop a visual idgnt
system for Ballyfermot URBAN that is unique and iBa&lentifiable. This image will be transferable t
stationery, business cards, signage, web-site, UINRBAIltimedia, merchandise etc. and will be usedatin
literature, signage, reports, displays and othemptional material to advertise and promote thekwodrthe
EU URBAN Il Initiative in Ballyfermot.

A key feature of URBAN’s communication strategy Maé to monitor, assess and promote URBAN projects
and activities throughout Ballyfermot.




A proactive media strategy will be developed baseda comprehensive media plan to increase awareness
and understanding and generate positive coverapes will be achieved through the issue of predsases

and the placement of stories / articles in suitatdesspapers, magazines and other media. Apprepriat
methods of communication will be identified anddise target particular audiences.

The approach detailed below must be followed fbe@inmunication activities and proposals:

0] The target audience for URBAN Il must be identifead. the residents of
Ballyfermot, Community Groups, Government DeparttagBtatutory Bodies,
Local Authorities, Media, The European Commissjaotential applicants;

(ii) Audience objectives e.g. what do you want to aahigith each audience?

(i) Current thinking and perceptions e.g. what doek aadience think/know about the
URBAN Il Programme;

(iv) The changes required e.g. what do you want eadiereglthinking, knowing or
doing in 3/6/12 months time?

v) The messages e.g. what do you say or do to actiiavehange?

(vi) The methods e.g. what channels of communicatioyodause to get those messages
across

(vii) The tasks e.g. what needs to be done to get dhase channels?

(viii) The timing e.g. when do they need to be done?

(ix) The people e.g. who's going to do the tasks?

Messages, information, promotional products aniviies will be tailored to meet the needs of targeups
and will be delivered using the most appropriat¢hoe and effective style, for example:

*  Professional and expert audience

(content can be detailed and technical as the aceli@ill have prior knowledge. It must be accuatd of
high quality, up to date and include were relevaftrmation on ESF and employment policy and
programming development);

*  Beneficiary audiences

(content need not be too technical, must be ussrdly, jargon free information on polices and aate
achievements);

e General public
(content must be clear, concise and jargon freepagsknted in an attractive manner to gain thetiie of
a group with no specific interest).

3.4 Measures

The input of EU assistance must be visible in ttexation of all Structural Fund transactions. Tdas be
achieved through the implementation of the follogvin

e The adoption of the URBAN Ballyfermot logo by afganisations involved in the URBAN I
Initiative in Ballyfermot.

e The affiliated use of European emblem of the same s

e The use of signage as requested by the EU andetirbg Dublin Corporation.

*  The identification of and agreement on spokesparson

«  Effective use of publicity guidelines.

e Constructive use of publicity and media tools ipmart of the programme, this can include
paper-based media, internet, video, TV and radio.

¢ Agreed procedures for media relations, which megptoactive, reactive and include crisis
management.

*  Awareness campaigns designed to promote the progearto eligible groups, communities
or sectors.



35

«  Publicity and information leaflets, posters andikimcampaigns to attract and develop wide
range of interest in the Programme and to attpagli@ations for funding.

* Research and development of stories, articlesatuffes for publicity and placement.

¢ Assessment, at regular intervals, of the levelulflisc awareness and the methods in use.

*  Where necessary provision of appropriate traingrgpfoject promoters and all key players in
the administration and delivery of the Programme.

* Use of templates for press releases and resporeanisms for media.

¢ Use of professional events for launches of pubbeat initiatives, tranches of funding and
projects.

«  Use of promotional campaigns to promote the sucoesse Programme.

Publicity and Information Material

3.5a Communications Network

Through the URBAN Multimedia project, URBAN Il wilprovide a mechanism for promoting and
publicising the activities undertaken by the URBANInitiative. URBAN Multimedia will provide a
comprehensive communications network for dissenunatf information to the key audiences identifiad
section 2.

URBAN Multimedia will use the following media foiiskemination of information:

3.5b Documentaries

URBAN Multimedia will develop a number of documeri¢a for local, national and EU wide dissemination
of the processes and lessons of URBAN in Ballyféarm@he production of the documentaries will be
training and developmental initiatives in themsslve

3.5¢c Website

A website will be developed to promote key messagekas a source of up-to-date information.

The site will provide the widest possible accedisibboth in terms of IT Internet browser softwaaed
simple design/large font for those with limited ikifty. All documents available to download willeb
available in a variety of formats e.g. hard comifdocuments and logos on disc.

3.5d Newsletters

The aim of the newsletters will be to inform theget audience of Programme news, to promote Pragem
events, to disseminate useful information and gewa contact point for the target audience(s).

The newsletters will be published monthly. The fatrwill involve colour — featuring photographs waer
possible.

3.5e Programme Publications

5 Annual Reports will be published.

A range of programme publications will be publishea@ssist delivery of the Programme.

These will include the publication of the Program@mmplement and The Communications Action Plan.
3.5f Events

A series of seminars, workshops and conferencédwiheld throughout the duration of the Programme.
The Implementing Body will ensure that the natuféhe event addresses the target audience. Workshop
and seminars will be particularly important to iease the expertise of organisations new to ther@myge.

Guidance on issues such as selection criteria Egidikty will be of particular importance at thigeginning
of the Programme.



3.6

3.7.

3.8.

Generally publicity events will also help to raide profile of the Programme with the general publd
due to the importance of publicity issues URBAN Mukdia will act as the Information Office and will
appoint an Information Officer for the Programme.

3.59 Press Campaign

The press campaign will be key to targeting theeganpublic. It will also provide an effective meth of
reaching potential beneficiaries and the voluntarg community organisations, business communitytaed
private sector.

Publicity Guidelines — Council Regulations (EC)260/1999 Article 46

The Implementing Body will ensure all projects wdisplay the European Logo and acknowledge European
Structural Fund support at each appropriate oppitytuparticularly through the provision of pubtigi
guidelines.

Infrastructure projects must display a billboard ancommemorative plaque.

The Implementing Body will ensure projects will uhe European Logo on stationery, leaflets etc.raakle
access to the Logo as easy as possible via theteetrsl discs on request. For training and employme
schemes the Implementing Body will ensure that ficiaeies are aware that they are participatingain
project part-financed by the European Union.

Budget

The main body of the budget for Communications &fdrmation forms part of the project budget for
URBAN Multimedia under Priority 1.

The budget for seminars, workshops etc. formsgfatte Technical Assistance budget under Priority 5
Total indicative budget for Communications and tnfation is € 376,790.
Monitoring and Accountability

Dublin Corporation as Managing Authority will prod the Programme Monitoring Committee with
information of the quality and effectiveness of t@mmunication and information measures supported b
evidence to assist with the input requirement efAlnnual Implementing Report as follows:

Number of Press releases issued.

Quarterly report on media coverage.

Bound Press Cuttings and Radio transcripts.
Number of News Bulletins produced.

Number of Common Chapter magazines produced.
Number of publicity and information enquiries.
Number of website visits.

Number of promotional events held.



CHAPTER 4

Measure Sheets

Schedule

Page Priority 1 Measure Sub-Measure

28 Community Participation|  Active Citizenship Empawent

32 Voter Participation

36 Volunteerism

40 Heritage Heritage Initiative

44 Information & Communication URBAN Multimedia

Technology

50 IT Forum
Priority 2 Measure Sub-Measure

54 Civic Services Integrated Services Tracking & Clearing House
Integration Systems

60 NGO Integration
Priority 3 Measure Sub-Measure

64 Infrastructure Dedicated Youth Centre Dedicated Youth Centre
Development

69 Development & Refurbishment Call for proposals

74 Environmental Enhancement & ‘Deventer’ Environmental

Security Enhancement
78 Environmental Enhancement &
Security

82 Air Quality Monitoring
Priority 4 Measure Sub-Measure

86 Youth & Family Education Fusebox & Youth Arts

90 Junior FIT

94 Training in Youth Work

98 Youth & Family Supports Call for Proposals

101 Psychological Support Services
Priority 5 Measure Sub-Measure

105 Technical Assistance Technical Assistance 1 N/A

108 Technical Assistance 2 N/A




Measure Sheets — Headings definitions

Priority and Measure

Rationale

Main Objectives
Activities

Fields of Intervention

Project Selection
Criteria

Targeted groups,
areas and sectors

Financial Summary

Indicators

Managing Authority

Paying Authority

Implementing Body

Final Beneficiary

Percentage

The Programme is divided into 5 Priorities, whiaddress key strategic issues identified for
the Programme. The relevant Priority title and namib the same as it is in the Programme.
Each Priority is divided into Measures, which tacgpecific topics within the overall context
of the Priority.

This is an explanation of the need for the Measmkit's consistency with the aims of the
Programme Priority.

This is a description of what the Measure is intehtb achieve.
This is a description of the types of action, whigll be funded under the measure.

This indicates the link between each Measure ba@dorresponding category in the European
Commission’s list of areas of Structural Fund inézition.

This information is additional to the generic sél&t criteria used to enable the selection of
projects to be funded under the Measure.

Those who will benefit from the projects funded enthe Measure.

This is a breakdown of the funding in euros.

This is the information used as a means of manigoand evaluating the performance of the
Measure. The activities listed should not be cargid as definitive.

Any Public or Private Authority or Body at natidnaegional, or local level designated by the
Member State to manage assistance for the purpéstegulation 1260/1999. For the
URBAN Il Programme Dublin Corporation is the MamagiAuthority.In January 2002
Dublin Corporation was renamed Dublin City Counei§ a result of the Local
Government Act 2001

The authority or body designated to draw up armsupayment applications to and receive
payments from the Commission. For the URBAN Il Pemgme the Dept. of Finance is the
Paying Authority.

This is the Agency or other organisation set uphegyManaging Authority to implement the
URBAN Il Programme in Ballyfermot.

The bodies and public or private firms responsibiecommissioning operations.

The Following are the exact percentages relatinth® Financial Summary section
of Measure Sheets:

ERDF Contribution - 46.1225%

National Contribution - 46.1225%
Local Contribution - 7.755%

10



ERDF/NDP: Ireland 2000-2006 Region: Ireland OP: URBAN II

URBAN Ballyfermot Community Initiative Programme
Programme Complement

Priority 1: Community Participation Field of Intervention 22
1. Measure Name: Active Citizenship
2. Description of Measure Community and Voluntary groups will be supported to

» Expand their participant base

¢ Be transparent and participation friendly

» Empower their client groups through encouragingr tthemocratic
participation.

¢ Strengthen the local community and voluntary seetice.

¢ Upgrade skills and capacity in project design, gcbj
implementation and facilities management.

» Develop the capacity of community and voluntaryamrigations to
work together, and to work with statutory partnensyre effectively.
» Be proactive in meeting the needs of existing aawl dlient groups|
through voluntary activity.

¢ To maximise volunteering activity, for the benefitthe volunteer,
the organisation, and the community.

Individuals will be supported to:
« Empower themselves through, democratic participatiand
through active participation in their community.
e Feel increased ownership and responsibility withtheir

community.
« Develop confidence in their personal, social andanisational
skills.

3. Anticipated themes The following themes will be explored within the &ire

e Empowerment
¢ Voter Participation
¢ Volunteerism

4. Target Groups /Areas ¢ Community and voluntary organisations
e« Community facilities
e Citizens
*  Youth
e Senior citizens
e Disabled

e Other disadvantaged groups

5 Financial Summary Total Estimated Public Funds Required - €964,4820%

11



ERDF Contribution - €444,821 46.12%
National Contribution - €444,821 46.12%
Local Contribution - €74,792 7.76%

6. Description of Financial Flows
Exchequer — Vote Department of the Environment & Local Governmenté&/o
Co-Financed — Gross or net | Gross
7. Implementing Body URBAN Ballyfermot Ltd
8. Final Beneficiary URBAN Ballyfermot Ltd. or another recognised angagpriate
implementation agency will be the final beneficiary
9. Publicity/information URBAN Ballyfermot will fully utilise the Communicains and Information
Arrangements: Technology Measure to promote and publicise actmmsprogrammes
under the Active Citizenship measure. URBAN wilbticly acknowledge
the support of the EU on all its documentation aiibwillingly disseminate
any lessons learned to interested parties whatkegrbackground or status
10. | North/ South Co-Operation URBAN will explore the possibility of establishitigks with relevant

organisations in Northern Ireland to facilitatessdorder learning and
develop mutually beneficial relationships.

12




Quantified Indicators for Active Citizenship Measur

Indicator Class Start First Mid- Final
Date Year Term Target
Target Target
(2001 — (2001 -
2003) 2006)
Funding allocation Resource 2002 €964,434
Consultation, participation and empowerment | Output 2002 3 8 13
programmes.
Technical Support to community groups. Output 2003 2 3 5
Disadvantaged groups engaged in Active Output 2002 5 10 15
Citizenship Initiatives.
Young people engaged in Active Citizenship | Output 2003 200 400 400
Initiatives.
New learning tools/approaches developed and Output 2002 2 4 5
implemented.
New volunteers registered Output 2002 30 60 100
New volunteer activities engaging target groug Output 2002 1 3 4
Volunteer Bureau established Output 2002 1 1 1
Actions to disseminate the learning Output 2004 1 0 1
Infrastructure supported is sustainable. Result
Participants in A.C. initiatives are aware of the| Result
responsibilities and benefits of active citizensh
Reduced gap in voter participation, Ballyfermo Result
relative to the Dublin Average.
Broader based and increased volunteering in | Result
Ballyfermot.
Information relating to measures to promote | Result
Active Citizenship widely available.
More vibrant community and community Impact
infrastructure.
Increased capacity of the community to contin| Impact

development process post URBAN.

Source of Data

Data supporting the qualitative indicators willderived through sample survey of participants, rgangent
committees and community groups in Ballyfermot.isldampling will be conducted as part of on goirgnitoring

and evaluation.
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ERDF/NDP: Ireland 2000-2006

Region: Ireland OP: URBAN II

URBAN Ballyfermot Community Initiative Programme

Priority 1: Community Participation

Programme Complement

Field of Intervention Code P22

1.

Measure Name:

Heritage

2

Description of Measure

Projects will be supported which examine and baiidhe tradition and
history of the Ballyfermot area. The outcomed ba raised self-esteem and
pride, youth skills development, community cohesiod a sense of place.
Typical projects may include youth activities tdrga and record the history
of the area and the wealth of oral tradition ambsgaior citizens, and to
create film, written and other media histories.

These projects will be supported with the followiigectives:

e To encourage participation in, and empowermentuijinoheritage
actions.

e To nurture awareness, appreciation and pride inyf@amot’s
heritage.

e To explore heritage as a means of bridging the befween
generations, areas within the community, and etgroaps.

e To make heritage awareness part of the Youth Cenbgramme.

¢ To maximise the benefits of the upcoming DublinyGieritage
Plan and National Heritage Plan for Ballyfermot.

e To contribute to National and European learnindnwétgard to the
potential for, and positive effects of, heritageelepment in
modern urban disadvantaged communities.

Anticipated themes

It is not anticipated that this measure be implee@through themes.

Targets groups / Areas

» Residents of Ballyfermot
» Senior Citizens
e Youth

Financial Summary

Total Estimated URBAN Budget Required - €348,992 100%
ERDF Contribution - €160,964 46.12%

National Contribution €160,964 46.12%

Local Contribution - €27,064 7.76%

Description of Financial Flows
Exchequer — Vote

Co- Financed — gross or net

Department of the Environment & Local Governmenté&/o

Gross

Implementing Body

URBAN Ballyfermot Ltd.

Final Beneficiary

URBAN Ballyfermot Ltd.

Publicity/information
Arrangements:

URBAN Ballyfermot will use the Information and Coramications
Technology Measure to promote and publicise hegitadions and
programmes. URBAN will publicly acknowledge thepport of the EU on
all its documentation and will willingly dissemiraany lessons learned to
interested parties whatever their background austa

The Heritage Project will comply fully with the tefia outlined in Chapter 7|
of this document.

10.

North / South Co-Operation

URBAN will explore the possibility of establishitigks with similar
organisations in Northern Ireland to facilitatessdorder learning and
develop mutually beneficial relationships.

14



Quantified Indicators for Heritage Measure

Indicator Class Start First Mid- Final
Date Year Term Target
Target Target
(2001 - (2001 -
2003) 2006)
Funding allocation Resource 2002 €348,992
Heritage Projects Supported Output 2002 3 5 7
Pilot Local Heritage (medium to long term) Pla| Output 2003 1 1 1
developed
Young people directly engaged in heritage Output 2002 50 100 150
projects
Adults directly engaged in heritage projects Output 2002 20 50 50
Increased local participation Result
Increased visibility of local heritage Result
Conservation of local heritage Result
Increased civic awareness and pride. Impact
Greater connections established between the | Impact
generations, local areas and minority groups.
New model for heritage development in Impact

disadvantaged urban areas.

Source of Data

Data supporting the qualitative indicators willderived through sample survey of residents, comtpgnoups and
project target groups. This sampling will be coctéd on a periodic basis in line with evaluatioguieements.
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ERDF/NDP: Ireland 2000-2006

Region: Ireland OP: URBAN I

URBAN Ballyfermot Community Initiative Programme

Priority 1: Community Participation

Programme Complement

Field of Intervention Code 322

1.

Measure Name:

Information and Communication Technology

Description of Measure

The Information and Communication Technology Measwill provide
experiential training for local people; to develap access course for tho
without formal qualifications wishing to attend fiser education; to involve
local community development agencies in the URBADcpss; to documer)
the development of URBAN funded projects and digsate the message ¢
URBAN into every house in Ballyfermot.

192
@

= —+ 0

A second challenge is to ensure that the concephdhformation Society is
progressed in an inclusive and non-divisive mann€he Information and
Communication Technology measure will address thei&sues of access tp
and ability to use, Information Technology. Obijees will include:

e To bring the benefits of high-tech society to h# titizens of
Ballyfermot by promoting general access to infoiioratechnology
across the community. This increased access sheuidked to,
and facilitated by, a coherent, incremental an@j@ssive training
infrastructure for the general public to be delectin partnership
by existing local service providers

e To ensure that the social and economic circumstanfell the
citizens are such that access and opportunitiparticipate fully in
the benefits of high-technology are denied to namearticular
disadvantaged and marginalised groups

e« To ensure that Ballyfermot is an area where teagyls visibly
used for the welfare and benefits of all the citzenvhere the socig
benefits of Information Technology are clearly itiéed, where the
talents and potential of its’ people are nourished enhanced and
where quality of life is paramount

Anticipated themes

The following themes will be explored within the &eire
¢ URBAN Multimedia
¢ Information Technology Forum

Target Groups/Areas

¢ Local Residents

« Statutory Agencies

¢ Local NGO’s

e AllURBAN Il Projects
e |T Service Providers

Financial Summary

Total Estimated URBAN Budget Required - €1,263,5900%
ERDF Contribution - €582,800 46.12 %

National Contribution - €582,800 46.12 %

Local Contribution - €97,992 7.76%

Description of Financial Flows
Exchequer — Vote

Co-Financed — gross or net

Department of the Environment & Local Governmenté/o

Gross

Implementing Body

URBAN Ballyfermot

16



8. | Final Beneficiary: URBAN Ballyfermot Ltd. or another recognised ang@agpriate
implementation agency will be the final beneficiary
9. Publicity/information This measure will act as the communications huth@fntire URBAN Il
Arrangements: Initiative in Ballyfermot.
The Information and Communications Technology Measuill comply fully
with the criteria outlined in Chapter 7 of this dagent.
10. | North / South Co-Operation URBAN Ballyfermot will, where appropriate, work dely with the URBAN

Il Initiative in North Belfast. It will encouragie transfer of creative
influences between both areas and specifically &mle to encourage
technology transfer between the two communitiesasa to use technology
to open lines of communication between residents.

17




Quantified Indicators for Information Technologyds@ommunications Measure

Indicator Class Start First Year | Mid-Term | Final
Date Target Target Target
(2001 —
2003) (2001 -
2006)
Funding allocation Resource | 2002 €1,263,592
New Jobs Created Resource
URBAN Il website developed with links to othe| Output 2002 1 1 1
groups and information.
Number of hits on web site per year. Output 2002 100 500 1000
Number of URBAN Il Newsletters produced Output 2002 12 24 60
profiling URBAN and other community
activities.
Number of social economy enterprises Output 2002 1 1 4
established
IT Forum established Output 2005 1 1 1
Delivery of annual co-ordinated and integrated| Output 2002 1 2 5
training programmes.
Increased number of Information Technology | Output 2002 15 15 30
public access points.
Sustainable communication and IT network for| Result
Ballyfermot residents
Greater public awareness of URBAN Il and its | Result
activities, as well as the activities of other
community organisations.
Empowerment and higher participation levels | Result
through access to information and IT.
Increase in numbers employed in skilled/semi-| Result
skilled sectors
Greater social inclusion Impact
Ballyfermot perceived as a centre of excellencq Impact
for communications and IT literacy
Positive perception of Ballyfermot as a place tq Impact

live

Source of Data— data supporting the above indicators, in padiciesult and impact indicators, will be derived
through sample survey of residents, community gsamq statutory agencies in Ballyfermot. This sargwill be

conducted on an annual basis.
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ERDF/NDP: Ireland 2000-2006

Priority 2: Civic Services Integration

Region: Ireland OP: URBAN I

URBAN Ballyfermot Community Initiative Programme

Programme Complement

Field of Intervention Code 22

1.

Measure Name:

Civic Services Integration

Description of Measure

The Civic Services Integration measure will invoimiiatives to improve
both the quality of civic service delivered and adue for money this
represents.

Tackling the problems of poverty and social ex@oghrough this measure
will require both financial resources and interaggeand community
cooperation. Appropriate organisational structuviisbe put in place, which
explicitly involve those at whom the resourceslaimg aimed. Solutions
will be aimed at the state itself and at the extenthich its current policies
are actually ameliorating poverty and its assodiatecial problems.

URBAN Il will support the service delivery and comanity development
organisations in modifying their work practices amdviding their
employees with the opportunity explicitly to addresten-unseen exclusion
issues ahead of organisational and bureaucratctes. URBAN Il will
assist these organisations to interact with tlaeget groups in order to see
that organisational priorities and actions are @ulesflecting the needs and
preferences of those at whom they are aimed anexisting service delivery
gaps are addressed. This will be achieved througim@er of multi-agency
Service Delivery Agreements

Anticipated themes

The following themes will be explored within the dwire
e Tracking and Clearing House
* NGO Integration

Target Groups/Areas

* Local NGO’s

e Communities of Interest

e Service Users

e Existing and/or Proposed Community Facilities

¢ Management Committees of Community Facilities
e Users of Community Facilities

Financial Summary

Total Estimated URBAN Budget Required - €853,2260%
ERDF Contribution - €393,529 46.12%

National Contribution - €393,529 46.12%

Local Contribution - €66,167  7.76%

Description of Financial Flows
Exchequer — Vote

Co-Financed — gross or net

Department of the Environment & Local Governmenté/o

Gross

Implementing Body

This project will be implemented by URBAN Ballyfeanltd.

Final Beneficiary

URBAN Ballyfermot Ltd. or another recognised angagpriate
implementation agency will be the final beneficiary

Publicity/information

All projects funded under this Measure will comfiljly with the publicity
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Arrangements:

requirements of URBAN Ballyfermot Ltd. and the EWh particular,
emphasis will be placed on publicising the improsedvices on offer throug
the Communications and Information Technology Measund the URBAN
Ballyfermot web site.

10

North / South Co-Operation

URBAN will explore the possibility of establishitigks with relevant
organisations in Northern Ireland to facilitatess«dorder learning and
develop mutually beneficial relationships.
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Quantified Indicators for Civic Services Integratibleasure

Indicator Class Start First Year Mid-Term Final
Date Target Target Target
(2001 —
2003) (2001 -
2006)
Funding allocation Resource | 2002 €853,225
Two model Tracking Systems developed. Output 2002 2
Multi-agency service delivery agreements Output 2003 10
developed.
Development, implementation and monitorin{ Output 2003 10
of pilot projects aimed at identified service
gaps.
Number of strategic plans developed. Output 2003 4
Directories of services published and Output 2002 4
distributed.
Effective social exclusion early warning Result
system developed.
Improved qualitative and quantitative data | Result
available to all service providers
Reduced number of gaps in service provisiorl Result
Reduction in numbers of early cessation of | Result
education cases.
New linkages established between NGO'’s in| Result
Ballyfermot.
Better value for money and less duplication. | Result
Awareness that better value for money is Impact
possible through integration.
Increased understanding of the crucial role of Impact

NGO's in tackling social exclusion.

Source of Data -data supporting the above indicators, in partictdault and impact indicators, will be derived
through sample survey of residents, community gsam statutory agencies in Ballyfermot. This sargwill be

conducted on an annual basis.
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ERDF/NDP: Ireland 2000-2006 Region: Ireland OP: URBAN I

URBAN Ballyfermot Community Initiative Programme
Programme Complement

Priority 3: Infrastructure Development Field of Intervention Code 352
1. Measure Name: Dedicated Youth Centre
2. Description of Measure The Dedicated Youth Centre Measure will providexetivity based Centre as

a resource for all youth and existing youth serpiceviders in the area. The|
Dedicated Youth Centre will provide user-friendgngces seven days a wegk
and will be open late at night to offer servicethattimes when youth are
most vulnerable.

The following indicative list of facilities whicthe Centre might offer:

= Afully fitted, 100 seat, ‘Black Box’ style Theatoffering performance
space for local youth and training for career oppties in the arts.

=  Afully fitted Recording Studio to encourage loaalisical talent and

provide a range of personal development programmes.

A suite of fully fitted Art Rooms catering for tivesual and creative arts

An Internet Cafe.

An adolescent friendly health service.

Office accommodation, meeting and training rooms.

‘Chill-Out’ areas and a games area.

A childcare facility for young parents either awag of programmes or

working in the Centre

A development company will be established to owethe designing and
building of the Centre. The Board of Directorslwié drawn from Youth
Service Providers, Statutory Agencies, URBAN Baltyfiot and Local
Elected Representatives. A Youth Consultation @mamprising a cross
section of youth in Ballyfermot will be establishiedensure that the
development satisfies the needs of local youtleims of available facilities,
services offered and management structures. A geament company will be
established to oversee the day-to-day runningeféntre. The Board of
Directors will comprise representatives of Youtm&e Providers, Statutory
Agencies, URBAN Ballyfermot, Local Youth and Lo&lEcted
Representatives. The Centre will provide signiftdanal employment and
this will be facilitated by the Youth Training Pmagnme outlined under
Priority 4.

The estimated total area of the building is cir@@50 square metres and
projected total cost of the capital build and fit-programme is estimated at
€4.1m. A project development budget of circa €800,is envisaged. In
addition to the URBAN Il contribution of €2m anoth€2.5m in leveraged
funding will be required to realise the project.

It is projected that the Centre will be completed apened by Spring 2004.

3. | Anticipated themes This measure will not be subdivided into themes.

4. | Target Groups/Areas =  All Local Youth
= Local Youth Service Providers

5 Financial Summary Total Estimated URBAN Budget Required - €3,675,05600%
ERDF Contribution - €1,701,240 46.29%

National Contribution - €1,701,240 46.29%

Local Contribution - €272,575 7.42%
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Description of Financial Flows
Exchequer — Vote

Co-Financed — gross or net

Department of the Environment & Local Governmenté/o

Gross

Implementing Body

A Development Company will be established to ovetbe capital build
programme. Control of ownership of the facilitylveiontinue to rest with the
Development Company. On completion the buildinly e leased to a
Management Company for a peppercorn rent. Coafresage will rest with
the Management Company. Both companies will bebéished as
Company'’s Limited by Guarantee, having no sharétalegnd will operate on
a not-for-profit basis. Charitable status willdmight in both instances.

Final Beneficiary

The final beneficiary will be the Development Compan the first instance
and the Management Company once the building hers lended over.

Publicity/information
Arrangements:

This measure will produce the ‘flagship’ projecttioé URBAN Il Initiative in
Ballyfermot, the measure will be promoted exterlgibeth at home and
abroad. The Centre will conduct ongoing publicadtation through the
Youth Consultation Group to be established andraépeiblic events will be
planned during the building programme including/c¢k Youth Centre
Weekend’ where proposed programmes will be testedtitability.

The Ballyfermot Youth Centre will comply fully witthe criteria outlined in
Chapter 7 of this document. It will publicly ackmiedge the support of the
EU on all its documentation and will willingly dissiinate any lessons
learned to interested parties.

10.

North / South Co-Operation

This project has already made contact with sinitajects in Northern
Ireland and will continue to examine opportunitiestrengthen links
between similar projects when the occasion arises.
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Quantified Indicators for Dedicated Youth Centreddiere

Indicator Class Start First Year Mid-Term Final Target
Date Target Target (2001 - 2006)
(2001 —
2003)
Funding Allocation Resource | 2002 €3,675,056
Capital fundraising strategy developed al Output 2002 Nil €2.5m €2.5m
implemented.
Revenue fundraising strategy developed| Output 2002 Nil €200k €200k p/a
and implemented
15,000 sq. ft. facility developed Output 2004 1 1 1
comprising: (see 3 above.)
Over 500 users of the facility each week | Output 2004 500 p/w 500 p/w 750 p/w
Dedicated Youth Centre offering a range| Result
of youth friendly/designed programmes.
Improved quality of youth service Result
provision in the area.
New perceptions of career opportunities | Result
for youth.
Broadening of the concept of youth Impact
services in an Irish context.
Safer environment for all the residents of| Impact
Ballyfermot.
Model presented for reduction of youth | Impact

related social issues.

Source of Data -data supporting the above indicators, in partictdault and impact indicators, will be derived
through sample survey of residents, youth groupisséatutory agencies in Ballyfermot. This samplwily be
conducted on an annual basis. In addition, thel lefrecorded incidence of youth anti-social beébavwill be

monitored.
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ERDF/NDP: Ireland 2000-2006

Priority 3: Infrastructure Development

Region: Ireland OP: URBAN I

URBAN Ballyfermot Community Initiative Programme

Programme Complement

Field of Intervention Code 352

1.

Measure Name:

Infrastructure Development & Refurbishment

Description of Measure

This measure will enable a select number of exgstmmmunity facilities to
be enhanced. The measure will enable developmehntigrading of cultural
and arts activities, sports and community servited,with the programming
of infrastructure usage for the benefit of the l@mmmunity. Typical
projects may include refurbishment of Communitylslal the area, some of
which are seriously lacking in facilities and capator mixed usage

The Measure will support development initiativemed specifically at:

Developing/enhancing community facilities withinlBéermot.

Improving the range of facilities open to all resi¢s in Ballyfermot.

Increasing the range of services available withatiyBermot.

Improving the quality of the services provided.

Increasing the usage levels of available facilities

Improving the skills of the workforce in existingdilities to meet the

new challenges.

= Increasing the opening hours of existing facilities

=  Strengthening the management committees of exi&iilties.

= Introducing professional business planning techesguto local
facilities.

= Improving the financial performance of existingifidies thereby
ensuring sustainability.

= Leveraging additional funding where required.

Anticipated themes

This measure will not be subdivided into themes.

Target Groups

=  Existing and/or Proposed Community Facilities
= Management Committees of Community Facilities
=  Users of Community Facilities

Financial Summary

Total Estimated URBAN Budget Required - €1,287,6600%
ERDF Contribution - €593,901  46.12 %

National Contribution - €593,901 46.12 %

Local Contribution - €99,858 7.76 %

Description of Financial Flows
Exchequer — Vote

Co-Financed — gross or net

Department of the Environment & Local Governmenté/o

Gross

Implementing Body

URBAN Ballyfermot Ltd.

Final Beneficiary

URBAN Ballyfermot Ltd. or another recognised angagpriate
implementation agency will be the final beneficiary

Publicity/information
Arrangements:

URBAN Ballyfermot will use the Information and Commications
Technology Measure to promote and publicise actiorer the Developmern
and Refurbishment Measure. URBAN will publicly ackvledge the suppor

of the EU on all its documentation and will williyglisseminate any lessons

learned to interested parties whatever their batku or status.

—

b
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All supported projects under this measure will coniplly with the criteria
outlined in Chapter 7 of this document. They aifee to publicly
acknowledge the support of the EU on all their doentation and will
willingly disseminate any lessons learned to irgeze parties.

10.

North / South Co-Operation

Every effort will be made to learn from the succsissies and experiences g
other areas/facilities both north and south ofttoeler.
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Quantified Indicators for Development & Refurbishm®easure

Indicator Class Start First Year Mid-Term Final Target
Date Target Target (2001 - 2006)

(2001 —
2003)

Funding allocation Resource | 2002 €1,287,660

Up to 4 existing or proposed community | Output 2003 Nil 2 4

facilities developed/refurbished.

1,000 sqg. mtrs. of community facility Output 2003 Nil 500 1,000

refurbished.

Up to 4 management committees Output 2002 4 4 4

strengthened.

Increased quality of service to local Result

residents.

Improved financial performance of assisty Result

community facilities.

Increased levels of usage of assisted Result

community facilities.

Ballyfermot an active community. Impact

Greater social inclusion. Impact

Source of Data- data supporting the above indicators, in partictéanlt and impact indicators, will be derived
through sample survey of residents, youth grougsstettutory agencies in Ballyfermot. This samplivit) be
conducted on an annual basis. Throughput of pénple assisted community facilities will alsoimeasured as will

membership and participation levels.
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ERDF/NDP: Ireland 2000-2006

Region: Ireland OP: URBAN I

URBAN Ballyfermot Community Initiative Programme

Programme Complement

Priority 3: Infrastructure Development Field of Intervention Code 352

1. Measure Name: Environmental Enhancement & Security

2. Description of Measure The Environmental Enhancement and Security Measilirsupport projects
to improve the local environment, particularly @rets that embrace the
security of the senior citizen population and aathe upgrading of estates,
parklands and shopping areas. Projects includieg¢lective use of CCTV
will be used where they will help to reduce antiiabbehaviour.
Typical projects could also include children’s plgas, tree planting and
street furniture. Outcomes will include an imprdyahysical environment
and reduction of fear.
The main objectives of projects will be;

*  To promote a new bottom-up approach to sustainabien
regeneration.

e To empower local residents to take responsibititytifie local
environment.

e To promote a greater sense of ownership and refiilagvithin
the community.

e To encourage the involvement of a wider cross eedaf the
community in local development.

e Developing/enhancing the local environment withadl#ermot.

e Increasing the programming of environmental faesitwithin
Ballyfermot.

* Increasing the usage levels of environmental faesli

* Increasing through security the access to envirotahand
community facilities.

e Study local traffic management i.e. the impaaft traffic
interventions such as roundabouts, traffic ligbfsed bumps etg.
on local air quality.

3. | Anticipated themes The following themes will be explored within the &eire:
* ‘Deventer’ Environmental Enhancement
e Environmental Enhancement and security
¢ Air Quality Monitoring

4. | Target Groups/Areas e Individual Residents

* Residents Groups

e Environmental Groups

e Youth Projects

» Identifiable Communities

»  Areas of considerable environmental degradatiordappity

e Local Authority Policy Makers

5. Financial Summary Total Estimated URBAN Budget Required - €1,044,6711D0%

ERDF Contribution - €481,828 46.12%
National Contribution - €481,828 46.12%
Local Contribution - €81,015 7.76%
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6. Description of Financial Flows
Department of the Environment & Local Governmenté/o
Exchequer — Vote
Gross
Co-Financed — gross or net
7. Implementing Body URBAN Ballyfermot Ltd. and Dublin Corporation wijlbintly implement this
Measure.
8. Final Beneficiary URBAN Ballyfermot Ltd. or another recognised angagpriate
implementation agency will be the final beneficiary
9. Publicity/information URBAN Ballyfermot will fully utilise the Communicains and Information
Arrangements: Technology Measure to promote actions and prograsnumeer the
Environmental Enhancement and Security Measure.
All selected projects will comply fully with theiteria outlined in Chapter 7
of this document. They will agree to publicly aokriedge the support of the
EU on all their documentation and will willinglystieminate any lessons
learned to interested parties.
10. | North / South Co-Operation As this is an innovative approach to urban regdieran an Irish context,

URBAN Ballyfermot Ltd. will share the lessons leadwith the URBAN ||
Programme in North Belfast.
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Quantified Indicators for Environmental Enhancenserd Security Measure

Indicator Class Start First Year Mid-Term Final Target
Date Target Target
(2001 — (2001 - 2006)
2003)
Funding Allocation Resource 2002 €1,044,671
Number of projects implemented. Output 2002 4 10 20
Number of local residents engaged in t| Output 2002 100 200 400
process.
50,000 sqg. mtrs. of ‘green area’ enhand Output 2003 37,500 37,500 50,000
and/or secured
Report on Air Quality/Traffic Output 2005 0 0 1
Management
Local environment enhanced. Result
Greater sense of ownership and Result
responsibility among residents.
Improved programming and usage of | Result
community parks assisted.
Higher satisfaction ratings among Impact
residents with local environment.
Ballyfermot an active community. Impact
Greater social inclusion Impact

Source of Data -data supporting the above indicators, in partictéanlt and impact indicators, will be derived
through sample survey of residents in the areaxtsal for pilot projects. This sampling will benclucted on an

annual basis.
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ERDF/NDP: Ireland 2000-2006 Region: Ireland OP: URBAN II

URBAN Ballyfermot Community Initiative Programme
Programme Complement

Priority 4: Youth and Family Field of Intervention Code 23
1. Measure Name: Education
2 Measure Description The Education Measure will support projects ththtcfear service delivery

gaps to support and maintain young people in edrcat Outcomes will
include renewed access to education for those isnixcluded by the
normal system.

Projects supported will;

e Explore the medium of music and the arts to crpasitive learning
experiences for participants.

«  Offer participating young people the opportunitygtin IT industry
skills and personal skills that will compliment deanic
qualifications.

e Explore a model of youth work training which willigport,
recruitment to the youth work sector and the emplent of local
people in local facilities.

e Support current voluntary and statutory servicevjgiers to develop
innovative projects.

4, Anticipated themes The following themes will be developed within thedéure;
*  Youth Arts

e Junior FIT (IT Training)

e Youth Work Training

e Call for Innovative Proposals (Education)

5 Target Groups /Areas *  Youth
*  Youth Service Providers
e ‘Atrisk’ groups/individuals

7. Financial Summary Total Estimated URBAN Budget Required - €439,24100%
ERDF Contribution - €202,593 46.12%

National Contribution - €202,593 46.12%

Local Contribution - €34,063 7.76%

8. Description Of Financial Flows
Exchequer — Vote Department of the Environment & Local Governmenté&/o

Co-Financed — gross or net Gross

9. Implementing Body URBAN Ballyfermot Ltd.
10. | Final Beneficiary URBAN Ballyfermot Ltd. or another recognised angpriate
implementation agency.
11. | Publicity/information URBAN Ballyfermot will fully utilise the Informatio and Communications
Arrangements: Measure to promote and publicise the actions angrammes supported by

this Measure. It will publicly acknowledge the popt of the EU on all its
documentation and will willingly disseminate angdens learned to
interested parties whatever their background austa

12. | North / South Co-Operation URBAN will explore the possibility of establishitigks with relevant
initiatives in Northern Ireland to facilitate creberder learning and develop
mutually beneficial relationships.
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Quantified Indicators for Education Measure

Indicator Class Start First Mid- Final
Date Year Term Target
Target Target
(2001 — (2001 -
2003) 2006)
Funding allocation Resource 2002 €439,249
Early school leaver programmes Output 2004 10 0 30
Primary school programmes Output 2003 20 20 80
Transition Year Programmes Output 2003 1 1 3
Other Education Programmes Output 2002 3 4 5
Participating Young People more confident in | Result
them selves and their abilities.
Young People progressing to further educatior] Result
Improved opportunities for young people in Impact

Ballyfermot

Source of Data

Data supporting the qualitative indicators willderived through sample survey within the commuaity the users of
the facilities and programmes. This sampling tllconducted on a periodic basis in line with extdun

requirements.
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ERDF/NDP: Ireland 2000-2006 Region: Ireland OP: URBAN II

URBAN Ballyfermot Community Initiative Programme
Programme Complement

Priority 4: Youth and Family Field of Intervention Code 22
1. Measure Name: Youth and Family Support
2 Description of Measure The Youth and Family Support Measure will supparhnilies and youth at

risk due to issues of dysfunction, substance ahndeexclusion. An outcomg
will be reduction in the numbers of ‘at risk’ fame$ and youth. Projects will
be funded for short periods only — perhaps up t© years, by which time
they should have established their potential foinsteeaming.

The objectives of the Measure will be;

. To support current voluntary and statutory serpiceviders to
develop innovative projects.

. To develop a model for a pilot psychological seswichich
a). Meets the priority needs that cannot be metdjin existing or
proposed services.
b). Is flexible to avail of current school and yloservice resources|
to offer support at a number of locations througtirsic structure.
c). Makes the best use of scarce financial andepsibnal resource
by identifying appropriate staffing structures anddels of
working.
d). Provides a recognised system of monitoringgisngets,
indicators and evaluation.
e). Links strategically with the Health Board, NE&®I voluntary
psychological services.
f). Is feasible to mainstream.

12

3. Anticipated themes The following themes will be explored within the dire;
. Call for Innovative Proposals (Youth and Family)
. Psychological Support Services

4. Target Groups / Areas . Families
. Youth

5 Financial Summary Total Estimated URBAN Budget Required - €857,15100%

ERDF Contribution - €395,339 46.12%
National Contribution - €395,339 46.12%
Local Contribution - €66,472 7.76%

6. Description Of Financial Flows
Exchequer — Vote Department of the Environment & Local Governmenté/o

Co-Financed — gross or net Gross

7. Implementing Body URBAN Ballyfermot Ltd.
8. Final Beneficiary URBAN Ballyfermot Ltd. or another recognised angagpriate
implementation agency will be the final beneficiary
9. Publicity/information URBAN Ballyfermot will fully utilise the Informatia and Communications
Arrangements: Technology Measure to promote and publicise thetlyand Family

Supports Measure. It will publicly acknowledge shwpport of the EU on all
its documentation and will willingly disseminateydessons learned to
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interested parties whatever their background dusta

10.

North / South Co-Operation

URBAN will explore the possibility of establishitigks with similar
organisations in Northern Ireland to facilitatess«dorder learning.
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Quantified Indicators for Youth and Family Measure

Indicator Class Start First Mid- Final
Date Year Term Target
Target Target
(2001 — (2001 -
2003) 2006)
Funding Allocation Resource 2002 €857,151
Number of Projects Supported Output 2002 3 3 4
The
Number of school children receiving support. | Output 2002 missing
indicator
Number of ‘out of school’ children and youths | Output 2002 targets
receiving support. will be set
following
Number of families receiving support. Output 2002 detailed
research
Families and Individuals supported better able| Result
cope.
Multi-disciplinary psychiatric services within Result
reach and accessibility of children and young
people.
Stronger more empowered families and young Impact
people in Ballyfermot.

Source of Data
Data supporting the qualitative indicators ideetifat the project proposal stage will be derivedugh sample survey.
This sampling will be conducted on a periodic basine with evaluation requirements. The missimdjcator targets
will be set following detailed research
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ERDF/NDP: Ireland 2000-2006 Region: Ireland OP: URBAN II

URBAN Ballyfermot Community Initiative Programme
Programme Complement

Priority 5: Technical Assistance Field of Intervention Code 411
1. Measure Name: Technical Assistance 1.
2 Description of Measure This Measure will provide Technical Assistancedwer costs of

management, implementation, monitoring and conTiois Measure will
provide the resources to enable these requirertebis met.

4. | Anticipated themes It is not anticipated that this measure be impleeethrough themes.
5. Target Groups L] Providers of expert advice

L] Internal and external networks

L] Implementing Body

L] Managing Authority
7. Financial Summary Total Estimated URBAN Budget Required - €530k %00

ERDF Contribution - €265k 50%
National Contribution - €265k 50%

8. Description of Financial Flows
Exchequer — Vote Department of the Environment & Local Governmenté/o

Co- Financed — gross or net | Gross

9. Implementing Body Managing Authority and URBAN Ballyfermot

10 | Final Beneficiary: Dublin Corporation and URBAN Ballyfermot

11 | Publicity/information This project will comply fully with the criteria dlined in Chapter 4 of this
Arrangements: document.

12 | North / South Co-Operation This project will provide a resource to develop lihis with the URBAN
Programme in North Belfast.
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Quantified Indicators for Technical Assistance 1

Indicator Class Monitoring Start First Mid-term | Final

System Code Date Year Target Target
Target (2001 — (2001 -
2003) 2006)

Funding allocation Resource 2001 €130k €288k €530k

Monitoring Committee Meetings | Output 1 2001 1 5 11

On the spot checks / Project Repo Output 1 2002 50 100 250

Company audits Output 1 2002 1 2 5

Steering Group Meetings Output 1 2001 12 36 72

Advisory Group Meetings Output 1 2001 96 160 280

Appraisals/Evaluations Committeg Output 1 2001 2 14 26

Meetings

Implementation of the Result 1 2001 100% 100% 100%

recommendations of the Monitorin

Committee

Projects prepared, selected, Result 1 2001 100% 100%

appraised and approved

Recommendations carried out as § Result 1 2001 100% 100%

result of spot checks and audits

Monitoring System Code

1 —Quantitative information received through 6 nimbyprogress reports, 2 — Record the model of good
practice using a predetermined template, 3 — Sasysieey of residents, 4 — survey, follow up suroey
evaluation of/by participants, 5 — Deduced by ttieievement of available quantitative targets wisich
indicators of greater social inclusion.
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ERDF/NDP: Ireland 2000-2006 Region: Ireland OP: URBAN I

URBAN Ballyfermot Community Initiative Programme
Programme Complement

Priority 5: Technical Assistance Field of Intervention Code 411/412/413
1. Measure Name: Technical Assistance 2.
2 Description of Measure This Measure will provide Technical Assistance dwear costs of

management, implementation, monitoring and controls Measure will
provide the resources to enable these requirer@bes met.

3. | Anticipated themes It is not anticipated that this measure be impleethrough themes.

4. | Target Groups =  Providers of expert advice

*= Internal and external networks
= Implementing Body

= Managing Authority

5. Financial Summary Total Estimated URBAN Budget Required - €316,200 %00
ERDF Contribution - €158,100 50%
National Contribution - €158,100 50%

6. Description of Financial Flows
Exchequer — Vote Department of the Environment & Local Governmenté/o

Co- Financed — gross or net | Gross

7. Implementing Body Managing Authority and URBAN Ballyfermot

8. Final Beneficiary: Dublin Corporation and URBAN Ballyfermot

9. Publicity/information This project will comply fully with the criteria dlined in Chapter 4 of this
Arrangements: document.

10. | North / South Co-Operation This project will assist in resourcing the linkshvine URBAN Programme in
North Belfast.
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Quantified Indicators for Technical Assistance 2

Indicator Class Monitoring Start First Mid-term | Final

System Code Date Year Target Target
Target (2001 — (2001 —
2003) 2006)

Funding allocation Resource €316,200

Mid-term and final evaluationg Output 1 2001 0 1 2

Transnational contacts Output 1 2001 2 8 16

URBAN interim and final Output 1 2001 0 1 2

reports

Equipment purchased and Output 1 2001 100% 100% 100%

installed

Seminars held Output 1 2001 0 0 3

Implementation of the Result 1 2001 100%

recommendations of the mid-

term evaluation

Access to information gleaneq Result 1 2001 8 16

from each Transnational

contacts

Access to information on the | Result 1 2001 1 2

midterm and final reports

Report on best practice Result 1 2001 3

seminar produced

Increased awareness of EU | Impact 3

support and the overall aim of
the funding

Monitoring System Code

1 —Quantitative information received through 6 nibyprogress reports, 2 — Record the model of gog

practice using a predetermined template, 3 — Sasysley of residents, 4 — survey, follow up surgey
evaluation of/by participants, 5 — Deduced by ttléi@/ement of available quantitative targets which
indicators of greater social inclusion.
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Chapter 6

Table 6: Financial table for Programme Complement

CCI Number :
Public
C it . . o _
Field(s) of E-Irig}ta)‘lle Total p;r?;]pu‘;:gn National public participation Prival
Structure intervention cost Public Elig. Elig. C
(code + %) Cost Total ERDF Total Central Regional Local Other
1=2+13 2=3+8 3 4 | 8=9to12 9 10 11 12

1. Community Participation 2,577,018 2,577,018 1,188,585 | 1,188,585 | 1,388,433 1,188,585 0 199,848 0
Measure 1.1:Active Citizenship 22 (37%) 964,434 964,434 444,821 | 444,821 519,613 444,821 74,792
Measure 1.2:Heritage Development 22 (14%) 348,992 348,992 160,964 160,964 188,028 160,964 27,064
Measure 1.3:IT & Communications 322(49%) 1,263,592 1,263,592 582,800 582,800 680,792 582,800 97,992
2. Civic Service Integration 853,225 853,225 393,529 393,529 459,696 393,529 0 66,167 0
Measure 2.1:Tracking & Clearing House
System 22 (100%) 853,225 853,225 393,529 393,529 459,696 393,529 66,167
3. Community Infrastructure 6,007,387 6,007,387 2,776,969 | 2,776,969 | 3,230,418 2,776,970 0 453,448 0
Measure 3.1:Dedicated Youth Centre 352 (61%) 3,675,056 | 3,675,056 1,701,240 | 1,701,240 | 1,973,816 | 1,701,241 272,575
Measure 3.2:Infrastructure Development &
Refurbishment 352 (21%) 1,287,660 1,287,660 593,901 593,901 693,759 593,901 99,858
Measure 3.3:Environmental Enhancement & 352 (16%)
Security 341 (2%) 1,044,671 1,044,671 481,828 481,828 562,843 481,828 81,015
4. Youth and Family 1,296,400 1,296,400 597,932 597,932 698,468 597,932 0 100,536 0
Measure 4.1:Education 23 (34%) 439,249 439,249 202,593 202,593 236,656 202,593 34,063
Measure 4.2:Youth & Family 22 (66%) 857,151 857,151 395,339 395,339 | 461,812 395,339 66,473
5. TECHNICAL ASSISTANCE 846,200 846,200 423,100 423,100 423,100 423,100 0 0
Measure 5.1 411 (63%) 530,000 530,000 265,000 265,000 265,000 265,000
Measure 5.2 441 (20%)

412 (11%)

413 (6%) 316,200 316,200 158,100 158,100 158,100 158,100
TOTAL 11,580,230 | 11,580,230 5,380,115 | 5,380,115 | 6,200,115 5,380,116 0 819,999 0
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1 Introduction

1.1 Introduction

URBAN is the EU Community Initiative under the StrueuFunds, which supports innovative regeneration
programmes in disadvantaged urban areas acrosotm@unity. URBAN II, the Programme for the 2000-2006
period, is defined by the Commission as the Communitiative concerning

“economic and social regeneration of cities anchefghbourhoods in crisis
in order to promote sustainable urban development”

Ireland will receive support from the European Uni&U) under the EU URBAN Il Initiative for the pedo
2000-2006 and this support will amount to €5,3000,&com the EU over this period. A further €5,3@M0of
National Government funding, through the Departm@#nEnvironment and Local Government, and €820,600
Local Authority funding, through Dublin Corporati@evelopment Department, will be committed to maith
funding. In total, the URBAN Il initiative will be arth a minimum estimated amount of €11,420,000.

After a considerable process of submission anduatiah involving the ten most disadvantaged urb@asin

Ireland, the area of Ballyfermot, within the Dubfdorporation area, was chosen as the location fod RBAN I
Initiative. The Irish Government ratified the selen of the Ballyfermot area on the"1September 2000.

1.2 Purpose of the Programme Complement (PC)

The Programme Complement is a key document foriggithe implementation of the EU URBAN Il Initiative
Ireland. It expands on the outline Priorities aneagures contained in the Community Initiative Progre (from
herein referred to as the CIP), sets out what @adhieved under each priority and Measure togetftarthe
associated targets and provides information orafipeaisal and selection of projects. It also inekithe detailed
financial plans for the Initiative.

The PC document has been developed in accordanbeGaitncil Regulation (EC) No 1260/1999 and takes
account of the Commission guidelines on URBAN |l d&28.04.00 C (2000) 1100-EN.

1.3 Elements of the Programme Complement

The Programme Complement contains, among otheyghthe following elements:
« Detailed outline of the processes of URBAN II;

e Details of the Measures

¢ Monitoring indicators;

«  Definition of the final beneficiaries;

¢ Detailed financial plan; and

¢ Detailed publicity action plan.
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1.4  Ex-Ante Appraisal of the Programme Complement

Article 41(3) of the regulation requires an Ex-Arealuation of the Programme Complement. The Ex-Ant
Evaluation will ensure that the Priorities and Meas outlined in the Programme Complement are cdabipat
with those presented to the EU Commission throughGHP. The Ex-Ante Evaluation will also check tifa¢
indicators within the Measure sheets are apprapt@amonitor the implementation of the Programme measure
the achievement of objectives.
According to the Ex-Ante Evaluation of the CIP (jpiirick and Associates 2000) the Programme Compleimen
defined as the document implementing the Prograstnagéegy and priorities, and containing detailesh®ints at
the measure level drawn up by the authorities mesipte in the Member State and revised as necebsatlye
Monitoring Committee as proposed by the ManaginthAtrity. The PC is required to include:
¢ Detailed information on the content of the measureduding their ex-ante evaluation

and relevant monitoring indicators;
« Definitions of the types of beneficiaries;
¢ Measure-level financial plan
¢ Details of publicity measures; and
« Details for the arrangements for the exchange afitoong, management and.

evaluation data with the Commission.

It is also recommended that Programme Complemehides draft selection criteria to be adopted later date
by the relevant Monitoring Committee.

1.4  Purpose of the Ex-Ante Evaluation of the gramme Complement

The purpose of the Ex-Ante Evaluation of the PC is:
¢ To ensure consistency with CIP;
e To address the development of the Measures;

¢ To make recommendations in relation to implemeoati

1.51ssues addressed in the Ex-Ante Evaluation of therégramme
Complement

The key issues that are addressed in the PC dnecolibelow:
. Consistency between the CIP and PC;

* Adequacy of Target setting;

¢ Adequacy of Measure level indicators;

. Relevance of selection criteria; and

¢ Arrangements for monitoring progress.
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2 Brief Overview of URBAN Ballyfermot

21 Objectives OF URBAN Ballyfermot

The objectives of URBAN Ballyfermot can be summarigsdollows:

e To increase community participation through the lengentation of participation strategies and the
development of sustainable infrastructure to sufpgoad maintain increasing levels of participation.

¢ To achieve and maintain increased co-ordinatiametang and responsiveness of statutory and cormntgnuni
services through the implementation of effectivassrservice tracking and sustainable planning nmésims.

« To refurbish, support and improve the sustaingbiiif existing community infrastructure and to fite
current gap in infrastructure with sustainable riagilities.

< To improve the appearance of the estates and pablenity areas and increase the use of amenitg area
through better security and programmed activities.

¢ To provide the necessary infrastructure and supforenable young people to develop their socidtucal
and educational potential as a foundation for pabkachievement and increased community well being.

¢ To support the family as a particular unit of tleenenunity giving particular support to families ergacing
difficulty due to structural, social or economididincies.

« To provide technical assistance to aid and dissamilearning at local, National and European levels
In summary URBAN Il provides the opportunity to:

« Tackle issues of social exclusion in an urban afdéagh deprivation;

¢ Learn new methods of working in partnership;

« Develop and disseminate new practices and leaarimgnd issues of Local Governance; and

«  Provide a tool for innovation in addressing theiéssf urban disadvantage.

2.2  Strategy for URBAN Ballyfermot

In general terms the strategy devised for URBAN IIBallyfermot is designed to enable local development
through innovative flagship models. In pursuit bfststrategy, URBAN II will endeavour to maximise @th
resources available under the National Developram 2000-2006 and to complement the services tudrot
existing core-funded agencies thereby preventingicktion and ensuring difference between URBAN mige
and Objective 1. Building on the experience of tHiRBAN | Initiative, the agreed strategy will targeetbreation

of stronger links between local government and fikeple of the area, to create a sense of owneisfp
participation around social and economic develogmen

The overall strategic methodology for the achieveima the URBAN objectives rests in a new institutibn
framework for neighbourhood management rootedparinership between residents, local authority, roamnity-
supported organisations and other relevant lodatsic

The central role of the local authority within URBAN initiative is a key difference from the Objeativi
programmes that have been implemented to date. diffierence is facilitated by recent reform of lbca
government including the establishment of Area Cottems within the Dublin local authority, which etea
vital link to be created between the local autlyaaitd local residents.
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A key feature of this approach is represented lgynitanagement structure for URBAN Il with a key rejogrt
arrangement from URBAN management through the areamitbee of the local authority in addition to the
URBAN Steering Group. This local authority led actisrre-enforced by a strong emphasis on the existand
functions of locally elected Advisory Groups. Fhetdevelopment and implementation of URBAN Il a safear
Advisory Group in respect of each non-technicaistasce Measure has been established. These Agvsoups
comprise of representatives of the URBAN Ballyferr8teering Group, representatives of an elected caritynu
panel, and representatives of the URBAN Executive.

2.3  Summary of Priorities of URBAN Il

There are 5 priorities under URBAN Ballyfermot. These:

e Priority 1- Community Participation

*  Priority 2- Civic Services Integration

e Priority 3- Infrastructure Development
e Priority 4-Youth and Family

e Priority 5-Technical Assistance

Priority 1 is designed to fulfil the capacity build needs of the local community in becoming inealin the
Programme and is a response to issues identifigdeirMid Term Review of URBAN | (Farrell Grant Sparks
1998). Priority 2 of this CIP is specifically desap to achieve integrated responses. This pribagy substantial
potential to produce local governance learning arfdrm national policy. The consultation phase ladso
identified key infrastructure deficiencies in thea, which have a direct affect on growing problerhsubstance
abuse and criminality. This is particularly (butt rexclusively) the case where youth facilities aomcerned.
Currently there are no proposals or services toemsdhese issues, and Priority 3 has been desigeedically to
meet these identified needs. The Measures assaiatie this Priority will address not only the ybutacilities
issues, but also the general level of communitylifi@s and issues around security and safety, Wwise of
concern to the older population of the area.

The consultation phase has also strongly influenlbeddesign of Priority 4-Youth and Family. Thisasisesponse
to the initial service delivery gaps, identified bgth the community and the agencies operatingénarea. The
selection of individual projects under this prigrivill be strongly influenced by levels of innowai
mainstreaming capacity, the avoidance of dead weigth their complementarily in filling service gaps

Priority 5 will provide the Technical Assistancedget for developing, managing, monitoring and paising the
actions proposed under Priorities 1 to 4.

2.4 Horizontal Principles of URBAN II

The CIP identifies the key horizontal principles riglation to project selection and project develepmand
implementation. These are spelt out below:

Horizontal Principles Primarily Involving Project S election Criteria

¢ Innovation.

« Dissemination and Transfer of Learning.

¢ Physical, Social and Environmental Sustainability.
¢ Informing and Influencing Policy.

Horizontal Principles Primarily Involving Project D evelopment and
Implementation

«  Consultation and Communication.
« Accountability.

e Publicity and Transparency.

e Partnership.
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¢ Equality of Opportunity.
«  Additionality & Complementarity.
»  Transnational Exchange.

2.4  Selection Process in URBAN Ballyfermot

The Implementing body, URBAN Ballyfermot Ltd, has dmped a common method for assessing and approving
projects. The basis for this process will be addadised Project Proposal Form. Completed projespigeals will

be referred to the Appraisal and Evaluation Commitirojects will be examined for coherence withdkerall
objectives of the URBAN Il Initiative and, if succéds a further examination for compliance with tEd)
guidelines for URBAN Il and compliance with the tmmntal principles will be undertaken.

Projects, which satisfy the above criteria, wikithbe assessed with regard to value for moneyaisasility and
mainstreaming potential. On completion of this agal process, projects will then be referred ® Board of
URBAN Ballyfermot Ltd. for approval. While the Appraisand the Evaluation committee will make a
recommendation with regard to approving or rejectthe proposed project, the final decision on alling
funding will rest with the Board of Directors.

The generic selection criteria are outlined inghgect proposal form and in the horizontal pritegpcontained in
CIP. In the main, projects will be assessed on #séslof the following:

«  How effectively they contribute to the relevantd?ity and Measure as outlined in the CIP;

« How effectively they target the social and / or mmmic needs of the prime target groups identifiedhie
CIP; and

«  How effectively they deal with the issues of inntiea, dissemination, sustainability and mainstreanmi

2.5 Target Groups

The strategic challenge for URBAN Il is to tackle thocial exclusion of key target groups throughdblévery of
integrated services that maximise existing agenputs, identify service gaps and provide demornis&girojects
to fill those gaps.

In this regard, social exclusion includes key taggeups of:

« Disengaged youth

«  Dysfunctional Families

e Substance abusers

e Travellers

e Teenage mothers

e Early school leavers

«  People with disabilities

e Senior Citizens

There are already identified service gaps, suckoasinuing education for teenage pregnant wometreach
activities to drug users, lack of childcare famht All agencies consulted in the drawing up & @iP confirmed
the lack of an integrated response and the neethéwe cohesion, which will in itself identify fueh service
delivery gaps. In this context, the developingtsgges around new forms of Local Governance wilil#e the

Local Authority to play a key role in addressingdk issues. The URBAN Il Initiative will be instrumta! in
developing this strategy and in disseminating #aering.
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Results of Ex-Ante Evaluation of the Programmeé&omplement

Introduction

In this section the results of the Ex-Ante Evaloiatire presented under the headings outlined iticBek

3.2

Consistency between Community Initiative Programme(CIP) and the
Programme Complement (PC).

We conclude from our analysis that there is a héghl of consistency between CIP and the PC. Thesunea
developed in the PC are clearly directed at adioirg$se needs of the Ballyfermot area, as outlimeithé CIP,
and at putting into action the strategy proposetiénProgramme document.

In terms of identified needs, the measures as dpedlin the PC, are strongly focused on:

Addressing alienation and anti-social behaviour;

Combating early school leaving and low educationallifjcations;
Developing the community infrastructure, both hand soft;
Meeting the needs of young people;

Meeting the needs of families at risk;

Developing community capacity; and

Addressing the poor environment within which Ballyfet residents currently live.

Overall, the PC addresses the identified need tpatphe Ballyfermot community and the related gapgical
area to ‘catch’ up on a wide range of potentialad@ments that would improve their quality of life.

The Measures as outlined in the PC are well positido fulfil the strategy as presented in the Jle Measures
are likely to:

Increase Community Participation (e.g. Active Citigeip, Heritage, Information and Communication
Technology Measures)

Improve the co-ordination, targeting and responmege of statutory and community services (e.ggtated
Services Measure)

Improve the quality and range of community-baseftastructure (e.g. Dedicated Youth Centre and
Development and Refurbishment Measures)

Improve the physical environment and amenitieshefdrea (e.g. Environmental Enhancement and Sgcurit
Measure)

Support families experiencing difficulties (e.g.Uedtion, and Youth and Family Support Measures)

The Dedicated Youth Centre Measure accounts for 21%e overall budget. This measure clearly has the
potential to act as a flagship and demonstratiajept and as a model for similar developments heourban
areas. The Information and Communication Technolggasure, which accounts for 11% of the overall letidg

is likely to play an important role in developirfgietcommunications infrastructure of the Ballyferrarta.
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The Integrated Services Measure, accounting for @6&e budget has the potential to improve the
responsiveness and relevance of the state seotcesntly being provided to the people of Ballyfetm
particularly for young people at risk and their fa@s. This Measure however, depends largely orcthe
operation and support of a wide range of mainstragemcies. It will therefore require a particularigh level of
review and monitoring to ensure that it is meettagbjectives, producing tangible outputs and fuliog
additionality.

The Measures outlined in the PC, place a strong asiplon the URBAN horizontal principles in terms lodit
objectives, planned delivery mechanisms, and rlatpact indicators.

For instancéSustainability’ is addressed in a range of ways:
« All project proposals must articulate an exit gggt, including relevant financial projections; and

e Capacity building clearly compliments planned phakidevelopments, thus helping to ensure that local
management will have the capacity to sustain ptejeeyond the period of URBAN II.

Innovation is also strongly addressed. Planned measures @@ra@ninnovation both in terms of the type of
projects to be selected and in terms of the presessbe used to implement them.

On-going communication and feedbackare central themes of URBAN II with high levels afnumunity
involvement incorporated into all elements of théiative. New models of local governance are d¢leaeing
tested in URBAN Ballyfermot, incorporating a strolagal authority role, complemented by actions aina¢d
increasing the democratic accountability of exig@gencies.

Additionality is ensured in terms of the concentration of fugdim areas not covered by other mainstream
programmes, as well as by means of the high lelvdirect involvement by the URBAN management team in
project implementation.

Equality of Opportunity is also being addressed by means of a separate @tued at investigating experiences
under the six grounds of equality and the implmadifor URBAN II.

Issues relating t®rawing out the Learning andInfluencing National Policy are more nebulous and difficult to
assess at this stage of the Programme. While thepRIls out a detailed publicity, promotion and mfation
programme, it is not clear what mechanisms willavailable to ensure that lessons are ‘heard’ byreha/ant
mainstream agencies, and by those with resporgilfdr developing and reviewing national policy.igtis an
area that requires to be addressed at an early istdige implementation of the Programme.

In relation to the targeting of Measures on spetédrget groups, the PC clearly identifies the niineficiaries of
each of the Measures. An analysis of this inforomtindicates that measures are strongly targetedhen
following target groups:

¢ Young people; (Dedicated Youth Centre)

«  Families; (Youth and Family support)

*  Those with low educational qualifications; (Traigiand Information and Communication Technology); and
«  Ballyfermot Community as a whole (Active Citizenship)

This targeting reflects the priority needs and teglastrategy outlined in the CIP. Actions targetedthee
Community as a whole are clearly designed in respdosthe issue of low community participation and

involvement at the present time, as spelt outnGHP. Providing meaningful measurements of the @npasuch
inventions will be a major challenge for the moriitg of the Programme.
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Overall, we would conclude that there is eviderica bigh level of consistency between the CP andadiPthat
this is demonstrated across all the Measures.ihéflected in terms of:

* Meeting the identified strategy;

«  Actioning the strategy;

*  Focusing on key identified target groups; and

. Building the horizontal URBAN principles into alilages of the Programme.
In relation to future implementation we would higghlt the following issues:

. The need to ensure that sufficient resourcesailable to allow URBAN Il play the
strong management role proposed in thg(BRBAN Ballyfermot is the main
implementing body for almost all Measures);

. The need to pay particular attention to Meestinat require a high level of co-operation ineortd
achieve their objectives; and

. The need to develop clear mechanisms forrgmsthat lessons are learnt and are
effectively disseminated and ‘heard’ by nsaieam agencies and policy makers.

3.3  Adequacy of Target Setting

Key targets have been set at the Programme levelRBAN Il in the CIP .These cover a range of phylsica
infrastructure development targets and a numbentdrprise and training targets. Very detailedatrave also
been developed by the URBAN Management team at #mdhevel. These have been aggregated to the Measur
level for the purpose of reporting to the Monitgri@ommittee.

From the point of implementing and monitoring thedtamme there is a need to link the core Progratens
targets with the Measure level targets. Theresis alneed to identify key targets at the Measw te allow for
effective management of the Measures and to faglithe introduction of meaningful progress reptotshe
Steering Group and Monitoring Committee. These kegdts should focus on outputs and ‘specific ingdce.
impact on direct beneficiaries), as well as inahgda small number of ‘general impact’ targets. Ehigeneral
impact’ targets will need to be evaluated by meainspecific follow-up / research projects (e.g. thgact of
URBAN Il on community participation and inclusion).

3.4  Adequacy of Measure Level Indicators:

As referred to above, a wide range of indicatos rfated targets have been identified at the Rrogre,
Measure and thematic level. The comments made alegaeding targets also apply in relation to intica With
regard to implementation, there is a need to:

. Develop more specific impact indicators;

. Limit the number of output, results and intpadicators that will be reported on to a
manageable level; and

. Carry out a programme of research aimed asunzgy success in achieving the agreed generaldimpa
indicators

From an overall monitoring point of view there isnaed to place the agreed indicators and targetsinna

coherent and co-ordinated Performance Monitoringté&y that can be used to monitor progress and trepor
same to the Monitoring Committee.
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3.5 Relevance of Selection Criteria:

The CIP includes a very detailed project proposainfto be completed by all project promoters. Tioisn
requires all applicants for funding to spell oue theeds they are addressing, intended benefigidimescial
forecasts etc, as well as to describe how the waidRBAN horizontal principles will be addressed bg project
(e.g. proposed exit strategy to ensure sustaitghilinovative elements etc).

This project proposal form includes all the keyes&ibn criteria required to ensure that projectsratevant and
meet the overall requirements of URBAN II.

From an implementation perspective it will be esiséio ensure that project applicants are suppddecomplete
these forms accurately and comprehensively. Thikgallowed for within the Programme ComplemertieT
Evaluation and Appraisal Committee and the Priokitivisory Groups, will play a key role in ensurirtgat the
selected projects meet the criteria agreed. Incibrigext, it will be very important to ensure tiath Committees/
Groups develop very clear criteria for assessingthdr project proposals meet URBAN requirements. For
example an agreed set of criteria for assessingtheheproject proposals meet innovation, sustaiitgbil

additionality and the other horizontal principlasgeds to be developed

3.6 Information Systems

The PC contains a commitment to set up and operatemputerised system to gather the type of reliaafa
required for the management, monitoring and evianabf the community assistance available throuigé t
URBAN Il Programme document.

3.7 Communication and Information

The PC also contains a detailed communication glyatler the URBAN Il Programme. This outlines
communication objectives, methods and related nreasit also spells out the type of publicity antbrmation
material that will be developed and disseminatelis includes the planned use of documentation, iehs
newsletters, publication events, press campaigdpahlicity guidelines.

The PC also states that Dublin Corporation, as Mawgagdiuthority will provide the Programme Monitoring
Committee with information on the quality and effeehess of these measures.

Given that the main part of the communication amdrimation budget will be drawn from the URBAN multi-
media theme of the I&CT Measure, it will be impottdmat any monitoring of the effectiveness and iotpud the
communication and information activities is inclddes part of the proposed overall monitoring system

3.8 Overall Conclusions:

The PC is clearly consistent with the CIP in teohthe way in which it develops the URBAN II Prioes and
Measures. The Measures as spelt out in the PQrargly focused on addressing the needs identifiede CIP.
They also represent a relevant and comprehensixg@agenent of the overall strategy for URBAN Il as gerted
in the CIP.

The Measures are clearly targeted on the key taygmips identified as requiring support in the Clhese
include young people, families at risk and the Balljmot Community as a whole.

The Measures as spelt out in the PC address the URRAiKontal principles and spell out how these pples
will be addressed at the Measure, theme and priajeet

The PC also outlines the proposed targets anddtaiE against which the performance of the Programvith be
assessed. As the Programme moves into the implatitemand monitoring stages there will be a needuir
view, to co-ordinate and streamline the targetsiaditators that have been set at the Programnaiti?r
Measure and theme level, in order to ensure effectianagement and monitoring of the Programme éy th
Monitoring Committee.
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Clear selection criteria have been identified atMeasure, theme and project level in the PC and &¢Rin,
when it comes to implementation there will be adhés develop clear criteria by which the Evaluatiamd
Appraisal Committee can measure the extent to wihielproposed projects meet URBAN horizontal criteria.

The PC also spells out the Managing Authorities plianrelation to the development and implementatibthe
required information systems for the Programme.

The PC also provides a detailed Communication afatrhation Action plan with a commitment to monitay its
effectiveness over the course of the Programme.

Overall, the PC provides the necessary frameworlgfiding the implementation and monitoring of URBAN |
The next step required, in our view, is to developoherent and co-ordinated monitorisgstem (PMS) which
reflects the objectives, targets and indicatorsea®ut in the PC. This PMS can then become antiféeworking
tool for the Monitoring Committee in monitoring therformance of the Programme over the next 5-6syear
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